
 
 
Prima Uno is holding NEC 3 Contract Training workshops in Cumbria.  Prima Uno is inviting local companies to 

join them and assist their staff in boosting their knowledge of the NEC 3 Form of contract. 

Venue and pricing details to follow. 

NEC3: Managing Risk under the ECC 

The course includes  

 Free copy of the NEC3 Engineering and Construction Contract (ECC)(retail value £45.00)  

The Risk Register is a key aspect of the ECC and the use of it is instrumental in identifying and managing the 
risks associated with a project and the actions which need to be taken to avoid or reduce those risks. This 
brand new, one day workshop will enable delegates to fully understand all aspects of risk under the ECC and 
how to manage it through the Risk Register and other key procedures within the contract. 

Objectives 

At the end of the workshop participants should be able to:  

 Understand how NEC3 contracts support effective project risk management  

 Understand the relationship between the Risk Register required by the ECC and a project risk register 

which may be used by the project team  

 Understand how the Risk Register is adapted and changed through the lifetime of a project through 

the use of early warnings  

 Understand how early warnings relate to compensation events, and how the Accepted Programme 

helps in their management  

 Be able to apply these principles on a real project 

Intended for 

This workshop is highly recommended for all project managers, contract managers, quantity surveyors, clients, 
consultants, contractors and their supply chain.  

Candidates should either have attended an Introduction to the NEC course or have practical experience of 
working on an NEC project to understand the basic principles of the contract in order to get the most out of 
the course.  

Outline Programme 

 An introduction to risk  

 Identifying and managing risks at the start of a project  

 How is risk dealt with in the ECC  

 What is the Risk Register used for?  

 Identifying and managing risks during the project  

 Managing the Employer's risks  

 Summary & open forum  



 
 
 

NEC3: ECC Compensation Events Workshop 

The course includes  

 Free copy of the NEC3 Engineering and Construction Contract (retail value £45.00)  

Compensation events are unique to the NEC family of contracts and provide an effective procedure for 
assessing and agreeing the time and cost effect of these events as they occur and in a timely manner.  

This workshop will provide delegates with a detailed working knowledge of proper notification, pricing and 
assessment of compensation events and will focus on the provisions of the NEC3 Engineering and Construction 
Contract (ECC).  

All delegates should have attended an NEC3: Introduction to the ECC course or have experience of using the 
ECC prior to attending this course.  

Objectives 

At the end of the workshop, you should be able to:  

o Understand required compensation event processes of notification, quotation, assessment 

and implementation  

o Comprehend the difference and interaction between early warnings and compensation 

events  

o Identify, prepare quotations for and make assessments of compensation events 

Intended for 
This workshop is highly recommended for all involved in working with the NEC including project 
managers, contract managers, quantity surveyors, planners, clients, consultants, contractors and their 
supply chain.  

Outline Programme 

o What are compensation events?  

o Before the event  

o Process and timescales  

o Method of assessment  

o Defined cost  

o Practical tips  

o Case studies  
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